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Abstract

With the increasing global concerns over environmental, social, and economic issues,
sustainability reporting has emerged as a key tool for corporate accountability toward both
internal and external stakeholders. However, the absence of a mandatory standardized
framework in Iran has led to a gap between societal expectations and the actual sustainability
performance of companies. This study aims to identify the key factors and analyze the role of
influential institutions in the process of developing, monitoring, and funding sustainability
reporting using a mixed-methods approach (qualitative—quantitative). In the qualitative phase,
20 semi-structured interviews were conducted with sustainability experts, and the data were
analyzed using thematic analysis, yielding three main themes: the optimal structure of the
standard-setting committee, appropriate supervisory institutions, and responsible actors in
sustainability financing. In the quantitative phase, a questionnaire was distributed among 123
specialists, and the data were analyzed using t-tests, analysis of variance (ANOVA), and
consensus tests to validate the findings.

The results indicate that successful standardization in Iran requires coordinated participation
of governmental bodies (e.g., Audit Organization, Parliament, and Ministries) and non-
governmental institutions (e.g., NGOs, professional associations, and interdisciplinary
experts). The findings also reveal a significant consensus among stakeholders on the necessity
of forming a multi-dimensional structure for standard development and oversight. Regarding
funding, the primary responsibility is expected to lie with companies and shareholders, while
government support through tax incentives and supportive policies is also considered
essential. This study can serve as an effective step toward designing a locally tailored,
efficient, and participatory standardization system in the field of corporate sustainability.
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